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AGA KHAN RURAL SUPPORT PROGRAM (AKRSP)
REQUEST FOR QUOTATION (RFQ)


RFQ No: AKRSP/0349/2026   	Delivery Point: Skirmood, Yarkhoon 
RFQ Date: August 24, 2026         Submission Date: September 02, 2026 

Request For Quotation (RFQ) - Supply and Transportation of HDPE Pipe and Irrigation Accessories
INVITATION TO QUOTE
The Aga Khan Rural Support Programme (AKRSP) invites sealed quotations from qualified, experienced, technically competent, and reputable suppliers for the Supply and Transportation of HDPE Pipe, Valves, Fittings, Steel Components, and Associated Accessories to Skirmood Irrigation Channel, Yarkhoon, Upper Chitral.
Interested suppliers are requested to submit their competitive quotations strictly in accordance with the specifications, quantities, terms, and conditions contained in this Request for Quotation (RFQ).
The supplier shall be responsible for supplying new and quality materials in accordance with the approved technical specifications and safely transporting, loading, unloading, and delivering the materials to the designated delivery point.
The bidder shall carefully review the complete RFQ, including the Bill of Quantities (BOQ), technical specifications, eligibility requirements, quotation submission requirements, delivery schedule, payment terms, tax provisions, and general terms and conditions before submitting its quotation.
SCOPE OF SUPPLY
The scope of this RFQ comprises the supply, loading, transportation, unloading, handling, and delivery of the following materials to Skirmood Irrigation Channel, Yarkhoon, Upper Chitral
The supplier shall ensure that all materials:
· Are new, unused, and free from defects;
· Conform strictly to the technical specifications provided in the BOQ;
· Are of appropriate quality and suitable for the intended application;
· Are properly packed and protected during transportation;
· Are delivered in the required quantities;
· Are protected against damage, loss, breakage, or deterioration during transportation; and
· Are accompanied by relevant manufacturer's documentation, catalogues, technical data sheets, test certificates, or warranties where applicable.
The supplier shall include all costs associated with loading, transportation, unloading, handling, labour, fuel, equipment, and other incidental expenses in the quoted rates. The attached RFQ similarly places loading, unloading, transportation, handling, fuel, labour, equipment, and related costs within the bidder's quoted rates.


BILL OF QUANTITIES / TECHNICAL SPECIFICATIONS
	Sr. No.
	Description
	Technical Specification
	Unit
	Qty
	Unit Rate (PKR)
	Amount (PKR)

	1
	HDPE Pipe
	PE100, PN10, SDR17, OD 90 mm, conforming to ISO 4427 and applicable PSQCA requirements. Supplied in 328 ft coils. Brand/manufacturer offered must be clearly mentioned.
	Rft
	6,068
	
	

	2
	Equal Coupling
	HDPE Coupling, PE100, PN10, OD 90 mm. Brand/manufacturer offered must be clearly mentioned.
	No.
	17
	
	

	3
	Equal Tee
	Compression Type Tee, Dia. 90 mm. Brand/manufacturer offered must be clearly mentioned.
	No.
	1
	
	

	4
	3" Gate Valve
	3-inch diameter, resilient seated, ductile iron body, PN16, threaded ends, EPDM seated wedge, stainless steel stem, epoxy coated, conforming to BS 5163 or equivalent.
	No.
	2
	
	

	5
	Air Valve
	1-inch diameter automatic air valve, suitable for the pipeline pressure. Italian make or equivalent.
	No.
	3
	
	

	6
	Saddle Clamp
	HDPE saddle clamp, 90 mm × 1 inch, suitable for 90 mm HDPE pipe. Brand/manufacturer offered must be clearly mentioned.
	No.
	3
	
	

	7
	Male Adapter
	3" (90 mm) PP Compression Male Threaded Adapter (MTA) with Brass Thread Insert, PN16 pressure rated, BSP thread standard.
	No.
	2
	
	

	8
	3" GI Pipe – Male Threads at One End
	3" nominal diameter Medium Class GI Pipe with male threads at one end.
	Rft
	6
	
	

	9
	½" Dia. Steel Wire Rope
	½" hot-dipped galvanized steel wire rope, 6×19 IWRC construction, EIPS Grade, manufactured to ISO 2408, approximately 0.24 kg/ft.
	Rft
	310
	
	

	10
	MS Clamps Serving as Suspenders
	50 Nos. Heavy-duty Mild Steel (MS) pipe clamp suspenders for 3" line, fabricated from 3" × 3 mm MS flat strip; nominal weight 1.5 kg per clamp unit. Includes high-tensile hex nut and bolt fasteners.
	Kg
	75
	
	

	11
	Steel Girder (6" × 3")
	2 Nos., L = 4 ft; weight approximately 5.25 kg/ft.
	Kg
	42
	
	

	12
	1½" Dia. Anchorage Rods
	Anchorage rod with eye at one end and U-bend at the other. 2 Nos. × L = 6 ft; weight approximately 2.7 kg/ft.
	Kg
	32
	
	

	13
	15 mm Dia. Bulldog Grips
	15 mm diameter galvanized heavy-duty Bulldog Grips.
	No.
	8
	
	

	
	
	TOTAL QUOTED AMOUNT
	
	
	
	PKR __________


BOQ Notes
1. The bidder shall quote unit rates and total amounts for every item.
2. Brand/manufacturer offered shall be clearly mentioned for all HDPE items and relevant accessories.
3. Where a particular brand/manufacturer is specified, the bidder shall supply the specified make or an equivalent product of equal or better quality, subject to AKRSP's prior approval.
4. No substitution of material, size, pressure rating, standard, or specification shall be permitted without prior written approval from AKRSP.
5. All quantities are estimated requirements and may be increased, decreased, omitted, or adjusted depending upon actual project requirements and availability of funds, in accordance with the applicable procurement terms. The attached RFQ reserves this right for AKRSP.
PRICING AND QUOTATION REQUIREMENTS
The bidder shall provide a complete financial quotation using the BOQ/pricing schedule provided above.
The quotation shall clearly indicate:
· Unit rate for each item;
· Quantity;
· Total amount for each item;
· Applicable taxes, where required;
· Total quoted amount in PKR;
· Brand/manufacturer of offered HDPE products and relevant accessories;
· Delivery/transportation charges, if separately stated; and
· Any other applicable charges.
All-Inclusive Rates
Unless specifically stated otherwise in the quotation, all quoted rates shall be considered complete and final and shall include all costs necessary for supply and delivery, including:
· Material cost;
· Packing and handling;
· Loading;
· Transportation;
· Fuel;
· Unloading;
· Labour;
· Handling and stacking;
· Insurance/risk during transportation, where applicable;
· Applicable taxes, duties, levies, fees, and statutory charges; and
· Any other incidental cost necessary for delivery to the specified destination.
The bidder shall not be entitled to claim additional payment after award on account of transportation, fuel, labour, market price increases, or costs that should reasonably have been considered when preparing the quotation.
DELIVERY REQUIREMENTS
All materials shall be delivered to:
Skirmood Irrigation Channel, Yarkhoon, Upper Chitral.
The successful bidder shall coordinate the delivery schedule with AKRSP's designated representative.
The supplier shall be responsible for:
1. Loading the materials at the source;
2. Safe transportation to the project site;
3. Transportation through mountainous and difficult-access routes, where required;
4. Safe handling and protection of materials during transit;
5. Unloading at the designated delivery point;
6. Proper stacking/placement of materials at the designated location; and
7. Any additional handling reasonably required for delivery.
The supplier shall take into account the remote and mountainous nature of the project area and shall make appropriate arrangements for transportation.
No additional payment shall be made for ordinary transportation or logistical difficulties that could reasonably have been anticipated by the bidder. This approach is consistent with the attached AKRSP RFQ's delivery provisions.
Required Delivery Period: 15 calendar days from the date of Purchase Order/Letter of Award/Contract Agreement.
QUALITY AND TECHNICAL COMPLIANCE
All materials supplied shall be:
· Brand new and unused;
· Free from manufacturing defects;
· Of the specified grade and quality;
· Compliant with the stated technical specifications and applicable standards;
· Suitable for the intended use; and
· Supported by manufacturer's documentation where required.
For HDPE products, the bidder shall provide, where requested:
· Manufacturer/brand details;
· Product catalogue;
· Technical data sheet;
· Pressure rating information;
· Relevant quality certificates;
· Test certificates; and
· Manufacturer's warranty, where applicable.
AKRSP reserves the right to inspect materials at the supplier/manufacturer premises, during transportation, upon delivery, or before acceptance. The attached RFQ expressly provides for inspection at these stages.
Any material found defective, damaged, inferior in quality, or not conforming to the approved specifications shall be rejected and replaced by the supplier at its own cost.
No additional payment shall be made for replacement of rejected or defective materials.
INSPECTION AND ACCEPTANCE
AKRSP or its authorized representative shall have the right to inspect and verify:
· Quantity of materials delivered;
· Dimensions and specifications;
· Brand/manufacturer;
· Quality and physical condition;
· Pressure rating and applicable standards;
· Packaging and transportation condition; and
· Supporting quality documentation.
Inspection or acceptance of materials shall not relieve the supplier of responsibility for defects subsequently identified.
Payment or acceptance shall not constitute a waiver of AKRSP's right to require correction or replacement of defective or non-compliant materials.
REPLACEMENT OF DEFECTIVE OR NON-COMPLIANT MATERIAL
If any supplied material is found to be:
· Defective;
· Damaged;
· Used or refurbished;
· Incorrect in size/specification;
· Non-compliant with the BOQ;
· Of an unapproved brand/manufacturer; or
· Otherwise unsuitable for the intended application,
the supplier shall replace the material at its own cost.
All costs relating to removal, replacement, transportation, loading, unloading, handling, and re-delivery shall be borne by the supplier.
QUOTATION VALIDITY
The quotation shall remain valid for a minimum period of thirty (30) calendar days from the submission deadline.
The bidder shall not withdraw or materially modify its quotation during the validity period.
BID SECURITY
Each bidder shall submit Bid Security equivalent to 2.5% of the Total Quoted Bid Price along with its quotation.
The Bid Security may be submitted in any acceptable form specified by AKRSP, including:
· Call Deposit Receipt (CDR);
· Pay Order;
· Demand Draft; or
· Unconditional and irrevocable Bank Guarantee issued by a scheduled bank operating in Pakistan and acceptable to AKRSP.
The Bid Security shall:
· Be submitted in original form;
· Be issued in favour of Aga Khan Rural Support Programme (AKRSP);
· Clearly mention the bidder's name and RFQ reference;
· Be equal to 2.5% of the Total Quoted Bid Price;
· Remain valid for the required period; and
· Be free from conditions restricting AKRSP's right to invoke the security where forfeiture is applicable.
Forfeiture of Bid Security
AKRSP may forfeit the Bid Security in accordance with applicable procurement policies if the bidder:
· Withdraws its quotation during the validity period;
· Attempts to modify its quotation after the deadline;
· Refuses to accept an arithmetic correction;
· Refuses to accept the award after selection;
· Fails to sign the Contract/Purchase Order within the stipulated period;
· Provides false, forged, misleading, or fraudulent information; or
· Engages in fraud, corruption, collusion, bid manipulation, or other prohibited conduct.
TAXES AND STATUTORY DEDUCTIONS
All bidders shall consider all applicable government taxes, duties, levies, fees, statutory charges, and deductions while preparing their quotations.
The quoted rates shall be considered the complete and final cost for the specified supply and transportation unless otherwise expressly stated in the RFQ or final Contract/Purchase Order.
Applicable taxes may include, where relevant:
· Federal taxes;
· Provincial taxes;
· Sales tax/GST;
· Withholding-related statutory deductions;
· Excise duties;
· Government levies;
· Regulatory fees; and
· Other legally applicable government charges.
Where AKRSP is legally required to deduct withholding tax or any other statutory deduction from payments, such deduction shall be made at source in accordance with prevailing laws and regulations.
Such deduction shall not constitute a reduction in the agreed contract price; it shall be treated as a statutory deduction from the amount payable to the supplier.
The supplier shall be responsible for providing valid NTN/tax registration details, invoices, certificates, and other documents required for tax compliance.
FIXED AND FIRM PRICES
All quoted rates shall remain firm and fixed throughout the quotation validity period and, if awarded, throughout the contract period unless otherwise agreed in writing.
No additional payment shall be made due to:
· Increase in market prices;
· Increase in transportation/fuel costs;
· Increase in labour costs;
· Changes in supplier costs;
· Currency fluctuations; or
· Any other cost that should reasonably have been considered when preparing the quotation.
PAYMENT TERMS
Payment shall be made by AKRSP against satisfactory delivery, inspection, verification, and acceptance of the supplied materials, subject to availability of funds and AKRSP's applicable financial procedures.
No payment shall be made for materials that are defective, damaged, incomplete, or not in conformity with the approved specifications.
Proposed Payment Schedule
100% Payment shall be made after:
· Complete delivery of the approved materials;
· Verification of quantities;
· Inspection and acceptance of materials;
· Submission of duly signed and stamped original invoice;
· Submission of delivery challan;
· Submission of relevant supporting documents; and
· Confirmation by the authorized AKRSP representative that the materials have been received in satisfactory condition.
AKRSP may withhold payment for defective, damaged, incomplete, or non-compliant materials until the supplier satisfactorily rectifies the deficiency.
Evaluation Criteria: 
Bids will undergo technical and financial evaluation.
1. Technical Evaluation: Bidders will be assessed on a “Pass” or “Fail” basis in accordance with the criteria outlined below.
· Work Experience: The bidder must provide at least two references demonstrating experience in the supply, transportation, and installation of HDPE pipes, wire ropes, and related accessories within the past Five years. The bidder is required to submit satisfactory, detailed completion certificates or contract agreements clearly indicating the contract value.
Stage 2: Financial Evaluation
Among technically qualified bidders, the lowest evaluated bidder (responsive and compliant) will be awarded the contract.

ARITHMETIC CORRECTIONS
Where an arithmetic discrepancy exists between unit rate, quantity, and total amount:
· The unit rate shall normally prevail;
· The total amount shall be corrected accordingly; and
· The corrected total shall be used for evaluation.
The bidder shall accept the arithmetic correction as a condition of continued consideration.
TRANSPORTATION AND RISK
The supplier shall remain responsible for the materials until they are delivered to, inspected, and accepted at the designated delivery point.
The supplier shall bear the risk and cost associated with:
· Loading;
· Transportation;
· Unloading;
· Handling;
· Theft;
· Loss;
· Breakage;
· Damage; and
· Shortage during transit.
Any damaged, lost, or missing materials shall be replaced by the supplier at its own cost. 
WARRANTY AND DEFECTS
The supplier shall provide applicable manufacturer's warranty for supplied materials where such warranty is available.
Any material found defective during the applicable warranty period shall be repaired or replaced in accordance with the manufacturer's warranty and contractual requirements.
Defects resulting from poor quality, manufacturing defects, incorrect specifications, or non-compliance shall remain the supplier's responsibility.
HEALTH, SAFETY AND ENVIRONMENTAL REQUIREMENTS
The supplier shall conduct loading, transportation, unloading, and handling activities in a safe manner and shall comply with applicable health, safety, labour, and environmental requirements.
The supplier shall take reasonable precautions to prevent:
· Damage to community property;
· Damage to roads, irrigation channels, agricultural land, or watercourses;
· Environmental pollution;
· Unsafe handling of materials; and
· Injury to workers or third parties.
Any damage caused by the supplier's negligence shall be rectified at the supplier's own cost.
ANTI-FRAUD AND ANTI-CORRUPTION
AKRSP maintains zero tolerance for fraud, bribery, corruption, collusion, coercion, falsification, bid manipulation, or other unethical conduct.
The bidder shall not:
· Offer improper payments or benefits;
· Attempt to improperly influence the procurement process;
· Submit false or forged documents;
· Collude with other bidders;
· Manipulate bids or prices; or
· Engage in any other prohibited conduct.
Any violation may result in disqualification, forfeiture of Bid Security, termination of contract, recovery of losses, and/or reporting to relevant authorities.
CONFLICT OF INTEREST
The bidder shall disclose any actual, potential, or perceived conflict of interest involving AKRSP staff, consultants, representatives, other bidders, directors, owners, or any person connected with the procurement.
Failure to disclose a material conflict of interest may result in disqualification or termination of the contract.
SUBCONTRACTING
The successful bidder shall not subcontract the whole or a substantial part of the assignment without prior written approval from AKRSP.
RIGHT TO INSPECT AND VERIFY
AKRSP reserves the right to:
· Inspect materials at the supplier/manufacturer premises;
· Verify manufacturer and brand information;
· Verify quality certificates;
· Verify previous experience;
· Inspect materials upon delivery;
· Reject non-compliant materials; and
· Contact manufacturers, previous clients, or other relevant parties to verify information submitted by the bidder.
RIGHT TO ACCEPT OR REJECT QUOTATIONS
AKRSP reserves the right to accept or reject any quotation, wholly or partially, and to cancel, suspend, modify, or reissue the RFQ in accordance with applicable procurement policies.
AKRSP may reject a quotation where:
· Mandatory requirements are not met;
· The quotation is incomplete;
· Required Bid Security is missing or invalid;
· Technical specifications are not met;
· Required documents are not submitted;
· Material deviations are proposed;
· False or misleading information is provided;
· The quoted price is considered unreasonable or materially unbalanced; or
· The bidder is blacklisted, debarred, or otherwise ineligible.
Issuance of this RFQ shall not constitute a commitment by AKRSP to award a contract, and bidders shall not be entitled to compensation for costs incurred in preparing or submitting quotations.
QUANTITY VARIATION
AKRSP reserves the right to increase, decrease, omit, or modify quantities according to actual requirements, site conditions, technical requirements, or availability of funds.
The bidder shall maintain the quoted unit rates for any approved quantity variation unless otherwise agreed in writing.
CONFIDENTIALITY
The bidder shall maintain confidentiality regarding information obtained through the procurement process.
No confidential project, financial, technical, beneficiary, or organizational information shall be disclosed to third parties without prior written authorization from AKRSP, except where disclosure is required by law.
GOVERNING LAW
The bidder and successful supplier shall comply with all applicable laws, rules, regulations, standards, taxation requirements, and statutory requirements of the Islamic Republic of Pakistan and relevant provincial/local authorities.
ACCEPTANCE OF RFQ TERMS
Submission of a quotation shall constitute confirmation by the bidder that it has:
· Read and understood the complete RFQ;
· Reviewed the BOQ and technical specifications;
· Considered the delivery location and transportation requirements;
· Accepted the terms and conditions of the RFQ;
· Included all applicable costs in its quotation; and
· Confirmed its ability to supply and deliver the required materials within the specified period.
Any exception, deviation, or qualification must be clearly stated in the quotation. AKRSP reserves the right to determine whether any proposed deviation is acceptable.
SUBMISSION OF QUOTATION
Sealed quotations shall be submitted by hand or through a reputable courier service to the Aga Khan Rural Support Programme (AKRSP) Regional Office, Near Shahi Qilla, Chitral by COB. September 02, 2026
The sealed envelope shall be clearly marked: “Quotation for Supply and Transportation of HDPE Pipe and Irrigation Accessories – Skirmood Irrigation Channel, Yarkhoon, Upper Chitral”



Admin & Procurement Officer,		
AKRSP Chitral	





BIDDER'S DECLARATION
We, the undersigned, hereby declare and confirm that:
1. We have carefully examined the complete RFQ, including the BOQ, technical specifications, terms and conditions, delivery requirements, payment terms, and submission requirements.
2. We fully understand the requirements for supply and transportation of the specified materials to Skirmood Irrigation Channel, Yarkhoon, Upper Chitral.
3. All information and documents submitted with our quotation are true, accurate, complete, and authentic.
4. All materials offered shall be new, unused, defect-free, and compliant with the specified technical requirements.
5. The brand/manufacturer information provided for HDPE items and relevant accessories is accurate.
6. We have the necessary technical, financial, and logistical capacity to complete the assignment.
7. We have considered all transportation, loading, unloading, handling, and logistical requirements while preparing our quotation.
8. Our quoted prices are firm and fixed and include all costs necessary for complete delivery.
9. We have considered applicable taxes, duties, levies, statutory charges, transportation costs, labour, handling, and other incidental expenses.
10. We accept that applicable withholding taxes and statutory deductions may be deducted by AKRSP in accordance with prevailing laws.
11. We have submitted the required Bid Security equivalent to 2.5% of the Total Quoted Bid Price.
12. Our quotation shall remain valid for the required validity period.
13. We are not blacklisted, suspended, or debarred by any government department, donor organization, development agency, or reputable institution.
14. We have no actual, potential, or perceived conflict of interest affecting this procurement.
15. We have not engaged and shall not engage in fraud, corruption, bribery, collusion, bid manipulation, or other prohibited conduct.
16. We shall comply with applicable labour, health and safety, environmental, taxation, and other legal requirements.
17. We accept AKRSP's right to inspect and verify the materials and information submitted.
18. We understand that AKRSP reserves the right to accept or reject any quotation in accordance with its applicable procurement policies.
19. If selected, we shall enter into the required Contract/Purchase Order and fulfill the assignment in accordance with the RFQ and approved quotation.
Bidder Information
Name of Firm/Company: ______________________________________
Name of Authorized Representative: _____________________________
Designation: ________________________________________________
CNIC/ID No.: _______________________________________________
NTN No.: __________________________________________________
Sales Tax Registration No.: _________________________________
Address: __________________________________________________
Telephone: _________________________________________________
Email: ____________________________________________________
Quoted Amount (PKR): ______________________________________
Bid Security Amount (PKR): _________________________________
Quotation Valid Until: ______________________________________
Delivery Period: ____________________________________________
Signature: ______________________
Name: _________________________
Designation: ___________________
Company Stamp: ________________
Date: __________________________
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